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Strategic issues
Introduction
Macro strategic issues can also be referred to as external strategic issues. They arise due to factors beyond the control of an organization. They are uncontrollable factors that influence the decision made by an organization and affect its performance and strategies. Examples of such factors include economic factors, legal-political factors, demographic factors, social factors, technology, competition and changes in cultural interests. This paper discusses two external strategic issues; competition and legal-political factors and how organizations have responded to them from a personal point of view.
Competition
This is a macro factor which is caused by the provision of similar services or goods by two or more organizations. An organization must have a solid strategy on how to compete with other firms effectively. To cope with the stiff competition, organizations have devised new strategies to keep them on track. Some of the strategies are legal while others are illegal. One of the ways in which organizations have responded to the competition includes reducing the prices of their products and services, relocating to new places with lesser competition, increased advertising for their services and giving offers and promotions to customers.
Legal-political
This factor relates to the prevailing regulations by the government of a certain state. The government influences the operations of an organization through taxing, regulation, inflation levels, monetary policies, licensing and regulation. Organizations respond to this issue by evading and avoiding tax, forming trade unions, and forming lobby unions. In addition, some of them decide to operate without licenses, some relocate to places with lower taxes, others merge together while others relocate to other countries with lower taxes and lose legal systems.
Conclusion
[bookmark: _GoBack]Based on the above personal explanations and opinions, we can conclude that macro strategies of competition and legal systems are crucial in an organization. In my view, the organization must devise methods of competing with rival organizations in order to maximize profits. It should look for an optimal price which is not too high to discourage customers and not too low to reduce the profit of the organization. The organization should also comply with the prevailing legal systems of a country or state.









